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16.43 A division reportedly comprised three brigades (nine infantry battalions), whereas a task 
force comprised two brigades (six infantry battalions).1816 A brigade consisted of 2,500 to 
3,000 personnel.1817  

16.44 Global Security also noted that the constituent brigades of each division, which were the 
operational tactics units of the division, could be re-assigned to other divisions as 
needed.1818 Further investigation is required to ascertain the nature and scope of command 
relationships between such divisions and brigades in order to determine whether, in respect 
of a particular incident, a divisional commander was responsible for the brigade’s 
operational actions. 

16.45 Each brigade ‘ha[d] Infantry battalions, support arms (Artillery, Engineers and Signals), and 
Services (Service Corps, Engineering Services, Ordnance Corps, Electrical and Mechanical 
Engineers), under its command... Armour, Artillery, Engineers and Signals Units [were] 
grouped under Brigade Headquarters of their own arm; Armoured Brigade, Artillery Brigade 
and so on.’1819 In particular, from 1 September 2008 to 18 June 2009, Brigadier NAPC 
Napagoda was the Brigade Commander of the Artillery Brigade.1820  

16.46 There were also several independent brigades, including the Commandos Brigade, Special 
Forces Brigade and Air Mobile Brigade, which were not permanently attached to any 
particular division.1821 According to the Sri Lankan war correspondent, Shamindra 
Ferdinando, the 53rd Division itself ‘comprised Army Commandos, Special Forces and the 
Air Mobile Brigade’.1822 

16.47 Jane’s has reported that the Commandos Brigade and Special Forces Brigade each 
comprised three battalions.1823 These elite soldiers were mobilised in support of SFs infantry 
and conducted independent operations into LTTE-controlled territory as ‘Deep Penetration 
Units’.1824 Sri Lankan media reports suggest that, during the final months of the conflict, 
Commandos and Special Forces were predominately deployed by the GOC of the 58th 
Division, Brigadier Shavendra Silva.1825   

                                                   
1816 Shamindra Ferdinando, ‘Famed 58 Div to the Fore’, War on Terror Revisited: Part 87, The Island, 28 December 

2012. The strength of a division which is stated in the LLRC Report (5,000 personnel) appears to be incorrect: 34, 
fn 19. 

1817 LLRC Report, 34, fn 19. 
1818 Global Security, ‘Sri Lanka – Army Order of Battle’ (web page), http://www.globalsecurity.org/military/world/sri-

lanka/army-orbat.htm [accessed 13 January 2014].  
1819  Ibid. 
1820  Sri Lankan Gunner, ‘Brigade Commanders of Artillery Brigade’ (web page), 

http://www.gunner.lk/information.php?infoid=3 [accessed 20 January 2014]. 
1821 Lost Victory, 101, 104. 
1822  Shamindra Ferdinando, ‘CFA and US Assessment of Sri Lanka’s Military Capabilities’, War on Terror Revisited, 28 

August 2012, http://www.island.lk/index.php?page_cat=art-details&page=art-details&code_title=60259 [accessed 
16 January 2014]. 

1823 Jane’s, ‘Jane’s World Armies – Sri Lanka’, 13 May 2012, 4. It has been reported that the Commandos and Special 
Forces expanded from three to five regiments between 2007 and 2008: Sergei DeSilva-Ranasinghe, ‘Strategic 
Analysis of Sri Lankan Military’s Counter-Insurgency Operations’, Future Directions International Strategic Analysis 
Paper, 12 February 2010, 5, http://www.futuredirections.org.au/files/1266992558-FDIStrategicAnalysisPaper-
12February2010.pdf [accessed 16 January 2014]. 

1824 Udeshi Amarasinghe and Thilini Kahandawaarachchi, ‘Defence Secretary Gotabaya Rajapaksa Salutes the War 
Heroes’, Business Today, June 2009, http://www.defence.lk/pdf/DefSec-BusinesstodayJune.pdf [accessed 16 
January 2014]; C. A. Chandraprema, Gota’s War: The Crushing of Tamil Tiger Terrorism in Sri Lanka (Ranjan 
Wijeratne Foundation, 2012), 395–396, 432, 434–435. 

1825 ‘Transcript of Major General Shavendra Silva’s Testimony before the LLRC’, 8 September, 2010, 1 (on file with 
ICEP). See also, ‘Ground Fighting One-Sided: New Divisions Enters Battle’, The Nation, 2 November 2008, 
http://www.nation.lk/2008/11/02/militarym.htm [accessed 16 January 2014]; ’Is Kilinochchi Worth Taking in a 
Hurry?’, The Nation, 21 December 2008, http://www.nation.lk/2008/12/21/militarym.htm [accessed 16 January 
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16.48 Colonel HP Ranasinghe, Commander of the Special Forces Brigade of the Sri Lankan Army, 
reportedly stated that ‘[t]he key unit in recent operations has been the Special Infantry 
Operations Team (SIOT).’1826 Colonel Ranasinghe further noted that: 

The SIOT was developed as a concept by the infantry to fight and defeat the LTTE in 
sub conventional, guerrilla and counter insurgency warfare… The SIOT saw the 
employment of specially trained infantry teams in four man, eight man and twelve 
man units as a means of surveillance, target acquisition and a human guidance 
system for delivery of effective combat power within LTTE controlled areas. The 
operational range and endurance of these small infantry groups covered a distance 
5-6km over a period of four days. With replenishment, some of the teams extended 
operations to five days depending on circumstances.1827 

16.49 Lieutenant Colonel (retired) Ivan Welch has written that ‘the SIOTs were spread out through 
the infantry battalions of the army… By 2006, some infantry companies were completely 
manned by SIOT soldiers. This level of skill allowed the battalion commander to dominate a 
broad front that extended 4-5 kilometers in depth.’1828 Welch concluded that, ‘With the focus 
on highly trained infantry teams, combat became more decentralized. Teams conducted 
combat operations without officers present. Planning was conducted jointly by officers and 
men while decisions were made in the field by sergeants.’1829 

16.50 According to Global Security: 

Like the Indian Army, the Sri Lanka Army has largely retained the British-style 
regimental system that it inherited upon independence. The individual regiments 
(such as the Sri Lanka Light Infantry and the Sinha Regiment) operate independently 
and recruited their own members. Like the Indian Army, the Sri Lankan Army’s 
regiments are not operational tactice [sic] units [a role performed by Brigades], but 
rather are recruitment, training and lineage units. Officers tended to remain in a 
single battalion throughout their careers. The infantry battalion, the basic unit of 
organization in field operations, included five companies of four platoons each….1830 

                                                                                                                                               
2014]; ‘Tigers Engage in Blame Game’, The Nation, 28 December 2008, 
http://www.nation.lk/2008/12/28/militarym.htm [accessed 16 January 2014]; Rohan Abeywardena and Tissa 
Ravindra Perera, ‘Captive Civilians and Tiger Cadres may Turn Guns on LTTE’, The Nation, 11 January 2009, 
http://www.nation.lk/2009/01/11/militarym.htm [accessed 16 January 2014]; Tissa Ravindra Perera, ‘Army 
Completes Capture of Jaffna’, The Nation, 11 January 2009, http://www.nation.lk/2009/01/11/news6.htm [accessed 
16 January 2014]; ‘LTTE-UN Standoff in Wanni’, The Nation, 25 January 2009, 
http://www.nation.lk/2009/01/25/militarym.htm [accessed 16 January 2014]; Tissa Ravindra Perera, ‘Army Plans 
“No Fire Zone” Capture’, The Nation, 5 April 2009, http://www.nation.lk/2009/04/05/defence.html [accessed 16 
January 2014]; Tissa Ravindra Perera, ‘Biggest Hostage Rescue in Military History’, The Nation, 26 April 2009, 
http://www.nation.lk/2009/04/26/defence.html [accessed 16 January 2014]; Tissa Ravindra Perera, ‘Security Forces 
Poised for Victory’, The Nation, 17 May 2009, http://www.nation.lk/2009/05/17/militarym.htm [accessed 16 January 
2014]; Shamindra Fernando, ‘Dead, No Doubt!’, The Island, 20 May 2009, 
http://www.island.lk/2009/05/20/news1.html [accessed 16 January 2014]. However, Sri Lankan newspapers have 
also reported that the Army Commander, Sarath Fonseka, and the General Officer Commanding the 59th Division, 
General Prasanna De Silva, assumed command of the Special Forces in particular operations: Tissa Ravindra 
Perera, ‘LTTE Grand Assault Routed’, The Nation, 15 March 2009, http://www.nation.lk/2009/03/15/militarym.htm 
[accessed 16 January 2014]; ‘Security Forces Poised for Victory’, The Nation, 17 May 2009, 
http://www.nation.lk/2009/05/17/militarym.htm [accessed 16 January 2014]. 

1826  Colonel HP Ranasinghe, ‘Sri Lanka Looks to Special Forces Lead’, SoldierMod, Volume 7, Summer/Autumn 2011, 
39, http://www.soldiermod.com/volume-7/pdfs/sri-lanka-secial-forces.pdf [accessed 14 January 2014]. 

1827  Ibid. 
1828  Lieutenant Colonel (retired) Ivan Welch, ‘Infantry Innovations in Insurgencies: Sri Lanka’s Experience’, Infantry, 

May-June 2013, 29 (footnotes omitted), http://fmso.leavenworth.army.mil/documents/innovation-in-insurgencies.pdf 
[accessed 14 January 2014]. 

1829  Ibid. 
1830 Global Security, ‘Sri Lanka – Army Order of Battle’(webpage), http://www.globalsecurity.org/military/world/sri-

lanka/army-orbat.htm [accessed 14 January 2014]; Lost Victory, 100. 
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